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Monitoring Student Progress 

MFT faculty pay close attention to each student as they make their way through the program. 
We do this for the purpose of increasing the possibility of early intervention whenever necessary   
Faculty monitor student progress in didactic and practicum courses in the following ways: 
 Quantitative evaluation via the Practicum Evaluation form at the end of each semester.  
 Clinical reports from Clinic Manager regarding students’ case files, which are audited for 

completion and timeliness, satisfactory progress toward completion of required clinical 
hours. 

 Review of academic progress over the course of the semester as student assignments are 
submitted and graded. 

 End of semester grades for all courses. These grades reflect satisfactory progress toward 
completing coursework and achieving student learning outcomes. 

 One meeting per month is dedicated to the review of students’ progress in both didactic 
and clinical courses. During this meeting, faculty members initiate discussions about 
students they feel may be having difficulties as evidenced by a low grade on an assignment, 
poor attendance in class, distractibility in class, etc. Although not the only reason for 
concerns about a student, whenever any student receives a “C” on a course requirement, 
faculty members discuss the student. The faculty member begins by identifying the student 
and the area of concern—supervision, course requirements, coursework, and clinical work, 
etc.—and explicating his or her observations and reasons for the concern (behavior, poor 
class performance, etc.). A full-faculty discussion follows as faculty members share similar 
or dissimilar assessments/observations/experiences of the student. As a means of 
identifying places where solutions to the problem might be found, faculty look for 
strengths (although sometimes find additional weaknesses) in other areas:  
─ student level of participation  
─ timely completion of coursework 
─ class/course performance 
─ level of contact with faculty members or advisor 
─ willingness to initiate communication with program faculty and staff (emails or face-

to-face) 
─ timely response to faculty efforts to reach out to the student 
─ performance in assistantships 
─ general reliability, preparedness, ethical-acting in coursework and assistantships 

 
The faculty discusses the specific improvements the student needs to make, determines the  
degree of difficulty the student is experiencing
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2. Faculty member(s) review the COEHS Professional Improvement Plan form with the 
student, noting that this meeting is the first of the steps outlined in the Plan.  

3. Faculty member and student complete the Instructional Advisement Form, if necessary,  
and, also if necessary, proceed through the steps of the COEHS Professional 
Improvement Plan. 

4. Follow up in subsequent monthly faculty meetings. 
 
Related information: MFT Program Policy on Addressing Academic Difficulties  

/colleges/education/deans-office/documents/professional-improvement-plan-revised-fall2016.pdf
/colleges/education/deans-office/documents/professional-improvement-plan-revised-fall2016.pdf
/colleges/education/deans-office/documents/professional-improvement-plan-revised-fall2016.pdf

